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THE IMPACT OF SERVICE INNOVATION
Why do we have to innovate the services we provide to our customers? The answer is simple, every 
business strives to provide its customers’ needs. Innovation is one thing we overlook from fear of losing 
the integrity and originality of the product we serve. Innovation doesn’t mean that you are going to 
divert from what you are already providing, but more of amplifying and improving what is already 
there. 

Here are 6 steps that can aid in the understanding of the impact of service innovation and how you can 
you manage this.

Step 1: Perceive Innovation

One of the biggest steps to take is to be innovative as a business. With the rapid change and shift in 
society, the services you offer today can already be different from what can be offered tomorrow. The 
issue is, you aren’t open to the change that innovation brings. The impact of how you adapt to everyday 
changes to boost the effectiveness of the services you offer. Our customers vary from desire, needs, 
demands, and satisfaction. As a player in the field, you must cater to them without sacrificing your 
brand.

Step 2: Involve your team

Your team is an important aspect to comply with the changes that your business would go through. 
Spearheading innovation can’t be done overnight, and honestly, can’t be done alone. A pool of creative 

This year, a lot of companies have pushed for the betterment of their products and solutions. Each and 
every company is taking a step towards embracing the digital era, trying to disrupt the competition. 
We see the word ‘innovation’ almost everywhere nowadays. But how does it really impact industries? 
This October, our newsletter is filled with the information you need to drive your company towards 
innovative and disruptive solutions.
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thinkers/minds is vital to the prosperous innovation you wish to achieve. A team that leads towards 
a common goal can surely impact the services that your company provides. New ideas and changes 
derived from diverse concepts can be handful. It will now be your task to handle these concepts and 
put them to good use.

Step 3: Design your goal

A strategic plan for innovation relies on the concepts that you have already gathered. Mentioned in 
the previous step, your team will have already provided the ideas for you to implement. The strategic 
plan/concept will now be your task to execute. Your business can surely prosper once you have already 
narrowed these ideas into application.

Step 4: Be financially stable

Innovation is not as cheap as everyone would think. Your business has already taken a huge chunk of 
your initial capital as a startup. Modifications to the services you provide are an added expense. This 
may seem risky at first, however, the return would be a hundred folds. Our generation has already 
adapted to how fast businesses implement change, you wouldn’t want to fall short on what this has to 
offer. Save up and take the chance.

Step 5: Learn to collaborate

Your team may be crucial to your innovation. But do consider that there are competitors that can work 
to your advancement. These are businesses and startups that have the same mindset and goals. You 
can further improve the services you offer from pitches and ideas you can get from the same market. 
This doesn’t mean that you should mimic or parrot their growth but learn from it.

Step 6: Be open to criticisms

You aren’t perfect, you can’t be the best overnight. With the mindset of an innovator and an 
understanding of growth, you know for a fact that you will make mistakes. Hurdles and challenges will 
always be for your betterment. As a business, the best teacher will always be the experiences that you 
would go through. Be open to criticism and feedback, the impact of how your services will improve 
beyond your expectations.

The more you push your business to innovate and improve on the changes you have already made will 
generate the most outcome. As long as you have the determination and perseverance to showcase only 
the best to your consumers, you can assure that your business will meet the target.
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BENEFITS OF EMBRACING TECHNOLOGY  
Technology is getting more attention in terms of its accessibility and use. Businesses are putting more 
focus on embracing technology to keep their business at the top of their game. With the technological 
advancements around us, a lot of things will start to become obsolete and will later be considered as a 
liability. If your business will not be able to keep up, it can put your business in danger too. That is why 
different companies and organizations are embracing technology as it proves to be beneficial to them. 
But what exactly are the benefits of embracing technology?

Market Presence

Since technology is readily available for everyone, businesses have found a way to stay recognized. 
With the use of online advertisements, and utilizing digital marketing, businesses can keep their 
audience at arm’s length. They can keep their usual customers and at the same time take more 
potential clients. Not only it provides businesses with the visibility of the market, but they were also 
able to keep up with the trends and anticipate the future.

Business to Business

Aside from the connection between businesses and their customers. Technology also helps in keeping 
a good relationship between businesses and organizations. Technology has provided more secure 
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transactions between them. A new culture emerges between businesses as they can make faster 
transactions in order to maintain their supply for market consumption. In this way, they can continue 
making products without any trace of slowing down. Generating more income every day. Businesses 
are also utilizing IT professionals that help them develop a more sophisticated system and provide 
more efficient results.

Internal Business

Another benefit of embracing technology is that it gives internal communication a whole new meaning. 
Communication within the company is faster and better as of today. Businesses are using new 
techniques and technology on their daily use. It is starting to develop a hassle-free environment for 
them. The work culture has changed, and they become eager in using advanced technology as well. 
Using the most advanced technology also gives them the confidence and spirit that they need in order 
to be more productive. Technology has made easier connections within the team that increases morale 
and overall development within the company.

Business Security

Technology also improved IT security. IT is one of the things that are being prioritized by businesses 
and organizations right now. And with the advancement of technology, IT has evolved into a more 
complicated way. At the same time, it brought great benefits that are being enjoyed by companies 
today. Securing IT is the same as securing the business itself, as everything that has happened and will 
happen in the business is covered by the IT department. Technology has secured information and data 
from within the company and protects it from outside threats.

Technology Daily

With the use of technology, not only businesses are experiencing its benefits. Most of us are 
experiencing it too. Smartphones have never been better today, and with the help of the internet, we 
are connected to almost everything. From businesses to more personal use, technology has proved its 
benefits as it keeps us connected with things around us. Everything around us can be managed and 
controlled by technology. We are aiming to a more sophisticated future wherein technology is keeping 
us together towards one goal.

Technology, in general, has greatly improved over the years. People are slowly embracing the idea of 
the use of technology, and there are no signs of showing otherwise. Technology has helped us achieve 
a lot of breakthroughs that were once an idea on our minds. We are living in the digital era, where 
technology is everywhere, and things are about to get better from here on.
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HOW TO AVOID GETTING DISRUPTED BY THE COMPETITION 
Companies have tried to break free from the norm and have tried to disrupt big competitors of the 
same service. A great example would be how Grab and Uber disrupted the taxi industry, where people 
have chosen their services over the latter or how books are slowly being disrupted by e-books or online 
articles. And who can forget how Netflix has taken over the age of satellite TV and cable. Disruption 
from the producers mentioned does not connote or imply negativity, it means that we would have to 
amplify the services we offer as a business.

Here are five ways to maximize and use disruption in a positive manner.

1. Embrace diversity

Your company is different from the competitors that surround them. As a business, you can’t let 
competitors belittle the services that you offer. Customers know the product that they purchase and 
the company with the most credibility and service will always set the standards for everyone else. If you 
would stick to comparing what you have to offer with your neighbor, this will slowly reduce the quality 
of your services. Use your competitors as a means of improvement, focus on what else you have to set 
on the table instead of settling for what has already been provided. 

A well-versed company will always supersede those who remain stagnant with what they are used to.

2. Intensify your social media presence

Social media is not just a platform for you to promote your services, respond to feedback, and to create 
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posts/photos. To intensify your social media presence would mean that you can surpass the services 
offered by your competitors. Do not use the platform to destroy or negatively impact your competitors 
but use this to veer away from the norm. Social media is full of ideas that are at within your fingertips. 
Your services are already great; however, your end goal should always be the best.

3. Team up with competitors

Your strongest competitor can also be your best ally. Just because you have been disrupted by 
the services that they can provide does not mean you can’t use this disruption as an edge towards 
improvement. Disruptive competitors are usually the ones who share your customers’ due to services 
that you likely share. Teaming up wouldn’t mean that either of you must sacrifice the individuality that 
you have worked for, all you have to do is fill in gaps that the significant partner lacks. Your company 
focuses on marketing and web analysis, and your competitor heavily relies on content. As you work in 
tandem you may even generate customers’ you least expected. More customers generate more income 
for both parties.

4. Lean towards technological advancement

Your current practices can always generate the same services you have catered throughout the years, 
but you can always do better. If a business/company thinks of settling for what they have already 
achieved, they will always be left behind. In an age where technology has slowly adapted to every 
nook and cranny of our society, your company should always be on top of this. Machine Learning and 
Managed Service Providers are some examples of advancements that your business may look into to 
further improve on the products and services that you offer.

5. Be the convenience your customers look for

The majority of the consumers today are already leaning towards convenience. The ideal concept of 
the service they yearn for would require less hassle. If you have noticed how every business maximized 
the use of applications, online transactions, and even delivery to cater to their customer’s needs. And 
the ones with the least expense always generate the best reviews, your goal should always include your 
customer’s interests and needs. The first rule of business is to balance supply and demand.

These concepts do not allow you to settle for what you have already achieved. You may have reached 
a new height in the list of accomplishments you have thrived for. Do keep in mind that you are only 
limited to what you limit yourself to be. Pushing yourself beyond these limits will always ensure the 
success in your story.
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THE DIFFERENCES BETWEEN THE PAST AND
THE FUTURE OF INNOVATION 

Thousands of years ago, people have started to create and invent new things that will help us 
with our daily lives. From the invention of the wheel, we have started to think of bigger and better 
ways to connect with everything around us. With the introduction of electricity and long-distance 
communication that paved the way to more innovations such as light bulbs and telephones. All the way 
down to the internet and smartphones. Mankind is at its peak when it comes to innovating the present 
technology that we have around us. But come to think of it, since we are at the dawn of the digital era. 
What are the differences between the past and the future of innovation?

Things in the Past

Before the 20th century, we are more focused on the industrial aspect in general. We are trying to 
conceptualize and develop types of machinery that will greatly help the masses and is very beneficial 
to our own. We thought of more ways on how we can make things bigger in order to produce more 
products for public consumption. We have introduced a new and different concept of sustainability and 
to maintain competitiveness with other countries.

The industrial age has produced thousands of infrastructure and factories as the demands slowly 
increase over the years. Nations have developed their own ways to make products faster which 
increased their income per capita compared to other nations. We also have started mass producing our 
own product for export. And since the nations around the globe have slowly settled down on a global 
scale, wherein the trades are steady and their yearly revenues are sustained.

The industrial age is slowly fading away as we have reached its full potential. We must further develop 
our present state as dictated by nature. This has opened the minds of many young individuals to test a 
different field, and we have slowly entered the digital era.

Keeping Us in the Present

At present, after the development in the field of technology. We have taken a huge leap compared 
to what we are before. Communication has never been easier with the help of the internet. We have 
slowly accepted the digital era and its benefits at present times. We are dealing with computers on a 



MSP Insight

daily basis. Cellular phones are replaced by smartphones since everything that we need can be found 
there. We have embraced technology and made it part of our daily lives. We also have made huge 
development not just in trade but also in science. Medicine and biotechnology have helped thousands 
of lives as we have made a lot of breakthroughs in helping to prolong the average life of humans. We 
have gradually made scientific discoveries that were once in theory and have started to apply it on a 
much larger scale. Technology has started to replace its predecessors in terms of safety and security as 
well. We have learned that the previous era has made a lot of damage not just on the environment, but 
also on the people living around it. 

We have started to focus on preservation, not just of our own kind, but also for other living things. 
We have made great innovations that have, and still are taking care of humans, plants, and animals. 
Not only we have thought of how to make improvements without having further damaging the 
sources around us. But we thought of other ways to minimize our carbon footprints in order for future 
generations to enjoy.

The Future in a Nutshell

Since we have more ways to make us realize how far we have become. The future of innovations will 
surely focus on making products that are environment-friendly, using cheap materials and mostly 
from recycled products. We are slowly exploiting the digital world and shifting our daily lives there. We 
have started to innovate our tools to make faster connections and in a much wider scope. The future of 
technology will focus more on innovating those things in the past that are too much - too much space, 
too much time and too much destruction. Since we have realized the aftermaths and negative effects of 
the industrial age, our future should be dealing with products that are much more efficient. 

We have to innovate and maximize the things at present, in order to build more types of machinery 
that will do less damage to the environment. Since we have to minimize and prevent using more of our 
limited resources, we have to think of more ideas that will not only be functional and sophisticated, 
but also groundbreaking and available to everyone at a much cheaper cost. Technology will not easily 
perish as we are still uncovering a lot of its potential. We have to exploit the unlimited space of the 
internet in its most basic sense.
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