MSP Insight

Vol. 21 - January 2020

For most of us, January is a refreshing blank page that we can fill in with better ideas, solutions, and
projects. If you felt that 2019 wasn’t your year, and that you failed in bringing out the best version of an
entrepreneur in you, then 2020 is the best year to start over. Then again, a blank page will be a waste
if you didn’t learn from your previous mistakes and make use of new processes, innovations, or even
software. This month’s newsletter is all about bringing out the successful entrepreneur in all of us. So,
let’s talk about entrepreneurship.

8 QUALITIES OF HIGHLY SUCCESSFUL ENTREPRENEURS
Passionate – Entrepreneurs need to have a strong desire to fulfill their startup’s goals. I’m talking about
the kind of passion that keeps you awake at night and leaves you energized in the morning. Embrace
your idea, product, or solution as if you’re going to be in a relationship with it for the years to come,
because that’s exactly what’s going to happen. You have to be passionate enough to enjoy the work
even if it gets rough because this is what you want to do. This is what you need to do.
Persistent – Passion isn’t the only thing you need to keep your startup going. Believe me, you’re going
to encounter a lot of problems in your entrepreneurial journey. Most people, people who aren’t cut out
for entrepreneurship, would be quick to give up. Only the successful ones survive because successful
entrepreneurs are persistent about making an impact with their solutions. If you want to see your name
up in lights, you need to work for it. It’s never easy to keep going when obstacles keep showing up, but
if you want to make this happen, you need to keep moving forward.
Focused on Solutions – As an entrepreneur, you’re going to encounter a lot of problems that can
hinder your company’s growth. Usually, the biggest problem you’re going to have to deal with lies
within your financial capabilities. A startup can cost you money because it barely makes any. Unless
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you’re funded by VCs, angel investors, or partners, the financial instability that comes with a startup
might be overbearing. And the people around you might be less supportive if the risks involve putting
yourself at stake with your finances. That said, you’re going to face more and more problems once your
startup grows. You need to be able to take a step back, look at the bigger picture, and focus on finding
solutions.
Self-Disciplined – In order to be successful, you need to pave the way to success. The path isn’t going
to be smooth and it’s not going to be straight forward; it’s rocky and it’s filled with intersections. There
will be distractions that can keep you from working on the startup, and believe me, you’ll be tempted.
Keep in mind that just because no one is managing you, doesn’t mean you’re free to do what you
want. There are consequences to postponing work and deadlines you’ve set yourself. If you want to be
successful, you need to build an effective routine that allows you to be efficient, yet not exhausted.
Collaborative – You might think entrepreneurs are lone wolves who work day and night on a project
or product. But the best ones are collaborative and not afraid to seek mentorship. Even if you tell
yourself that you’re an expert in a certain field, you haven’t really seen it all. There are professionals out
there who are more experienced than you and have already helped another startup scale. Be open to
collaboration and get ready to expand your network.
Effective & Efficient – Building your startup from the ground up will include managing limited
resources. One of these resources is time. Contrary to popular belief, entrepreneurs don’t have all
the time in the world, at least not at the very start. You’ll need an effective business plan that gives
maximum efficiency. This means, you can’t list down all the problems you have and work on them all
at once. Your calendar and tasks must be written in steps that you can follow one at a time. Don’t get
me wrong, being able to multitask is admirable, but multitasking makes room for human errors. And an
error is something you want to avoid at all costs.
Decisive – Most of the time, entrepreneurs fail because there are things they keep going back and
forth on. Yes, there’s a mountain of risks along the entrepreneurial journey, but they only start to
get problematic if you let them. Successful entrepreneurs are quick on their toes; not afraid to make
decisions or take risks. In itself, entrepreneurship is already risky. No need to wrack your brain, staring
at a problem. Ask advice, seek help, do big data analysis – whatever you need to do, just do it.
Flexible – Be prepared to pivot. Chances are, your first business model won’t be as successful as you
thought it would be. The market is tricky, and the only businesses that survive and thrive are the ones
will to adapt to change and listen to its target market. Make no mistake, your startup will undergo a lot
of changes in its first few years, but don’t worry. As long as you are certain that you’re giving the value
the customer deserves and the solutions that they need, you’ll do well.
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THE ENTREPRENEUR STARTER PACK FOR 2020
You know how Batman fills his utility belt with crime-fighting tools and gadgets he needs to fight
villains? Well, entrepreneurs need the same assistance from innovative tech and tools. Running a small
business involves a lot of data analysis, planning, collaborating, and learning. Whilst building your own
startup is risky, it doesn’t have to involve a lot of risks. That means, you can avoid taking risks, if you
plan ahead and analyze data like your life depended on it, and it does.
Keep in mind that building a startup doesn’t only mean filling your calendar with meetings and
writing tasks for you to do. You need to be able to do effective market research, split test, and increase
conversion rates. From here on out, numbers will be your best friend. While you can go ahead and look
for someone to do these for you, upon conception of the startup, you’re on your own. Unless, of course,
you’re backed-up by investors, which is not always the case for most entrepreneurs. Luckily, you’re not
the only one trying to make a difference, and help is everywhere if you look for it at right places. Plus, if
you want to work on your tasks alone, there are tools and tech for every entrepreneur that you can use
to maximize efficiency.

Must-Have Tools and Tech for Every Entrepreneur
Task Management Tools
The moment you decide to be an entrepreneur should be the moment you realize that your time is a
valuable resource and shouldn’t be wasted. Aside from a well-filled calendar, you’re going to need a
task management software.
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Asana – A task management software and tool that helps you virtually collaborate with your team on
projects. Previously, Asana takes on more of a task-oriented approach to project management, but at
present, you can view the tasks on a simplified list or a card-based interface.
Trello – Trello replicates real-life boards to help teams manage a project. It’s actually one of the first
task management software that took project management with a different approach. While Asana now
incorporates a card-based interface, Trello was the first software that did it. Although it might seem a
bit complicated to use at the start, once you get the hang of it, Trello can help you go through a project
using a series of stages.
Social Media Management Tools
Building a startup means building your online presence, and this means being present where the fire
is. Social media users have increased drastically. The Global Digital Report 2018 reported a staggering
4.021 billion internet users and 3.196 billion social media users. Amazingly, these numbers are expected
to increase in 2020. Now, there are 3.196 billion people you can target if they fit your customer profiles.
By using social media networks and their ability to creatively target customers with sponsored posts,
you can market your product effectively to almost anyone in the world.

Hootsuite – Hootsuite has always been referred to as the swiss army knife of social media tools, and
not without legitimate reasons. This tool is especially useful to solopreneurs for its ability to manage
various social media platforms in one software. The tool allows you to schedule your posts on social
media, as well as return valuable insights and analytics. Additionally, if you want to find out if your
brand is hitting mainstream, you can use Hootsuite to monitor mentions (even without tagging you)
and track what people are saying about your brand. This feature is essential because it allows you to
engage and connect with customers who did not directly contact your page or profiles.
Email Marketing Tools
Who said email marketing is dead? Traffic is more likely to be valuable to your business when it comes
directly from a newsletter. This is because newsletters capture the personal attention of readers. You
can fill your website with sales copies, but newsletters are where your customers read about your
mission, the value you give, and your solutions. Additionally, once you’re able to build a habit out
of sending weekly newsletters, so will your readers. One day, they’ll open their inbox and look for
your content. These are the people who are more likely to buy your product or invest in your services
because these are the customers who have gotten to know you by reading relative and informative
content.
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4 TIPS TO FULFILL CLIENT NEEDS IN TECH COMPANIES
Tech companies can be difficult to run, regardless of whether you see yourself as a knowledgeable
IT Buff or not. All things considered; the tech industry is continually changing. Tech products and
equipment are in need of constant innovation. However, by following a simple set of dos, you can fulfill
your client’s needs without surrendering to competition and their innovations.
Do make use of the rewards of utilizing portable tech.
Versatile tech, for example, PCs, cell phones, tablets, and wearables are, generally, extraordinary
speculations for your business. Truth be told, versatile tech opens up your representatives to work in
manners that are considerably less topographically restricting. Regardless of whether it’s helping a
client on the opposite side of your store or chipping away at the opposite side of the world!
Obviously, portable tech can be used for a wide range of business-boosting purposes. A few
organizations use tablets or cell phones as versatile installment focuses, while others use them to track
and screen efficiency and stock. In any case, others use them to show items to clients. A capacity as the
utilization of AR increments is something the business world is probably going to see considerably a
greater amount of in the coming years.
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Do remember to efficiently test available tech.
In any case, it is fundamental to remember that if your business is to utilize cell phones, they should be
suitably overseen. This means they are secure, associated with the correct frameworks, and that they
help profitability instead of obstructing it.
Tech helps associations in gaining practical experiences that can help your employees be more
efficient in their tasks. There are several platforms and software that you can make use of to increase
productivity in the workplace and help your employees be more versatile.
Do improve effectiveness.
Next, with regards to business tech, one of the most noteworthy focal points is that it tends to be
utilized to robotize a few procedures. Truth be told, this should be possible IRL with mechanical
autonomy and machines, too an in the virtual world with programming.
Clearly, there are a considerable number of advantages in innovative business-related procedures.
Maybe the most significant one is its power to decrease the quantity of employees needed to work on
one project. This means making use of software that increases productivity are already out and about,
waiting for you to make use of them.
Also, computerizing forms help to decrease the occurrence of blunders and errors. This being
something that can help support proficiency and improve your organization’s development and
growth.
Do remember that individuals like to converse with individuals.
The main thing you need to deal with as a leader or manager is making sure your employees experience
healthy work-life balance. While the tech industry is all about producing innovative solutions to old-age
problems, your people are assets you can have in order to help development your company and reach
its goals.
Therefore, you need to make sure your employees are living healthy lives outside of work and are
not experiencing more stress than they can handle. When it comes to sales, make sure salesmen and
saleswomen acknowledge that your customers are people too. Clients and customers need to be able
to talk to your salespeople with normal flowing conversations rather than being too salesy.
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HERE’S WHY PEOPLE FAIL AT BEING AN ENTREPRENEUR
The rewards that come with entrepreneurship are staggering. If you scale your startup well, the hours
you’ll need to work gets lesser, the income becomes higher, and you’ll ultimately find yourself the
center of your peers’ envy. Do you think this is why people like Bill Gates, Elon Musk, and Jeff Bezos
became entrepreneurs and built their own companies?
Nope, not at all! Although entrepreneurship comes with great rewards such as financial stability, fame,
and creative freedom, these are not the reasons why successful entrepreneurs became entrepreneurs.
You can chase your dream for as long as you like and as hard you can. But if the reasons you’re doing
what you’re doing are shallow and fleeting, you’re absolutely bound to fail. Why? Well, it’s because you
can earn all of those without having to become an entrepreneur. If you work hard enough for someone
else’s company, you’ll eventually be financially stable. If you climb the corporate ladder well enough,
you’ll work less hours and let your team manage the gritty work while you make decisions. The point is,
these rewards are all attainable if you work hard for it.
Why You’re Not Going to Make It as an Entrepreneur
Success is only for entrepreneurs who have a burning desire that transcends the material stuff and the
self-benefits. The entrepreneurs you see on the covers of famous magazines are entrepreneurs who
have a bigger reason to succeed than wealth. What is this reason? It’s to provide solutions to problems
that, not only the people around them have encountered, but a problem they’ve encountered
themselves as well. It’s this desire to help themselves and the people around them.
For example, I’m certain that Garrett Camp has, more than once, stumbled upon a troublesome and
exasperating cab ride before thinking of co-founding Uber. So, when the idea for the solution came to
him, he invested on it and believed in it because he knows the problem exists. And he put trust that
their product can solve that problem.
If you, as an entrepreneur, don’t believe in your solution, then it’s time to do a complete 180. One day,
the work will be too overwhelming, and you’ll have every urge to give up. This day will be one of a

MSP Insight
thousand days, and you might just throw your hands up in the air and surrender on the hundredth time
this is going to happen. Why? Because you don’t believe in your product. You don’t trust it, and you’re
not willing to take risks to see it materialize and hit the market successfully.
Entrepreneurship isn’t for everyone. And I say this with your best interest in mind – if you’re not in it for
the long run, then don’t bother to start. Entrepreneurship isn’t something you can quit halfway. And
believe me, that will happen if you’re only doing this for the sake of it.
Being the Right Kind of Entrepreneur
Treading the journey armed with hard work and determination aren’t the only things that can help
you become a successful entrepreneur. There are tons of factors that can help you with this, including
the having the right positive mindset, work-life balance, the right co-founder, and more. But the most
essential factor that can help you get through this is to have a deep connection with your product or
service. If entrepreneurship is a journey that you just must take, then find a problem that you want to
solve and have personally faced. Chances are, a huge percentage of the population is facing or have
faced the same problem as well. Find that problem, build a solution, and obsess about it. Invest on it,
trust it, and believe in it.
Full disclosure, though. It might take you a year or more to fully be able to launch your product. No, it
won’t take that long because you’re trying to perfect it. It will take that long because you want it to be
as functional as possible. Keep in mind that launching a perfect product isn’t what you need to get the
gears running. Perfect will come in due time, or maybe it never will. But only because you’re supposed
to innovate your product as time goes on. Build a business model that can help your startup survive
the first few years, and work on it as the customers’ needs evolve. Your startup’s survivability highly
depends on your ability to be flexible, attentive, and openminded.
You’ll probably encounter a lot of delays and technical issues that will most likely urge you to give
up. However, if you believe in your solution, you’re going to take a breath and keep working on your
product. Why? Because this time, it’s personal. There’s a problem and you have what it takes to solve it.
So, that’s exactly what you’re going to do, you’re going to build that solution.
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